
Sprint Backlog Grooming Meeting Minutes #2 

Project: Vocabulary in Reading Study (VIRS) 

Date: June 9, 2025 

Time: 12:00 PM – 1:00 PM 

Attendees and Roles 

- George Spanioli – Frontend Developer 

- Issik Drew – Backend Developer 

- Joshua Lopez – AWS Infrastructure 

- Ivan Marquez Jr – Testing / Manual QA 

- Justin Robertson – Full Stack Developer 

Overview 

This meeting focused on reviewing progress from the previous sprint and preparing the team for 
the next 2-week sprint. Each user story from Grooming #1 was revisited for refinement and 
prioritization. Tasks were discussed in terms of feasibility, dependencies, and division of labor. 

Refined and Prioritized User Stories for Sprint 

User Story #1 – User Authentication System 

Assignee(s): George Spanioli, Issik Drew 

- Implementation of secure login/signup using email and password 

- Frontend form validation and backend API routes 

- Session management and basic error handling 

- Estimated Points: 8 

User Story #2 – Reading Interface 

Assignee(s): George Spanioli 

- UI for reading passages with highlighted vocabulary 

- Scroll and zoom support for smaller devices 



- Responsive layout setup 

- Estimated Points: 5 

User Story #3 – Vocabulary Management (Admin Panel) 

Assignee(s): Issik Drew 

- Backend logic to upload and parse reading content with vocab terms 

- Store entries in the database for dynamic retrieval 

- Admin UI wireframe draft 

- Estimated Points: 8 

User Story #4 – Word Lookup Feature 

Assignee(s): George Spanioli, Issik Drew 

- Enable user to click on a word to retrieve its definition 

- Integration with a pronunciation API or audio file handling 

- Tooltip or modal display on click 

- Estimated Points: 8 

Backlog Items Deferred to Future Sprint 

- User Story #5 – Flashcard Review Game 

- User Story #6 – Progress Tracking System 

- User Story #7 – Mobile-Friendly Design 

Next Steps 

• Each team member will begin implementation immediately following this meeting.​
 • Daily stand-ups will resume to track progress and discuss blockers.​
 • A follow-up grooming session will be held in two weeks to assess completed tasks and 
reprioritize the backlog. 
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